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The concept of cluster was formally adopted by Harvard Business School 
Professor Michael E. Porter in his book The Competitive Advantage of Nations in 
1990. The theory of clusters has become a new way for the companies and 
governments to survey the economic situation, and a policy of facilitating 
development of economy, science and technology. Governments at all levels in 
China, as a result of the success of industrial clusters in Zhejiang and Guangdong 
Provinces, have launched on strategy of fostering industrial clusters or have 
worked out plans for that. The competitive advantage of industrial clusters has 
emerged, as the competition between individual companies has given way to that 
between clusters steadily in an era of globalization of economy. Upon that, it will 
be an important strategy for Western Fujian to develop its industrial clusters so as 
to enhance the competitive capacity of its industries, and to push forward the 
course of industrialization, urbanization and the building of a thorough well-off 
society in this area. This paper aims at providing suggestions on how the 
industrial clusters would be developed in Western Fujian and what measures 
should be taken, upon analyzing the state, problems, advantages and 
disadvantages of the industrial clusters in Western Fujian. The paper consists of 
four chapters: 
Chapter 1  To introduce the traits of industrial clusters, the forming of 
competitive advantages and typical experiences of industrial clusters. So it will 
provide a theoretical ground for the following chapters. 
Chapter 2  To analyze the state of industrial clusters in Western Fujian in 
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industrial clusters in Western Fujian from the points of in which phase it is in and 
what the status is. The Second Part focuses on how the industrial clusters were 
formed. The Third Part touches on the importance of developing industrial 
clusters in Western Fujian. 
Chapter 3  To probe into the advantages and disadvantages, opportunities 
and challenges of developing industrial clusters in the area. Then, it leads to the 
selections of strategies. 
Chapter 4  To raise suggestions on the approaches, directions and measures 
for the development of industrial clusters in Western Fujian, based on the analysis 
in the preceding chapters. 
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- 4 - 
规制管理机构，主要提供金融、保险、物流运输、教育培训、研究所、行业
协会、广告宣传、标准检测等服务，及技术质量监督管理等。具体组织结构
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